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SUMMARY OF THE IVORIAN ECONOMY
BY SECTOR
· general overview
· highlights of the new investment code
· update of the energy sector in côte d'Ivoire
· update of the agriculture sector in côte d'Ivoire
· update of the education sector in côte d'Ivoire
· update of the industry and mining sectors in côte d'Ivoire
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The Republic of Côte d'Ivoire is a country located in West Africa  which shares borders with Guinea and Liberia in the west, Burkina Faso and Mali in the north, and Ghana in the east. The Atlantic Ocean is located south of Côte d'Ivoire. With an area of 322,000 square kilometers and a population of 24.5 million inhabitants among which 5 million foreigners (estimated in 2017), it is from an ethnic and religious point of view a very diverse country.

Côte d'Ivoire is a member of the West African Economic and Monetary Union (WAEMU) which is made up of eight (08) member countries located in the Western African region and sharing both cultural and geopolitical ties and common economic interest. Côte d'Ivoire accounts for the 35% of WAEMU's GDP making it the Gateway or Entry Point in West Africa. It also a member of the much wider Economic Community of West African States (ECOWAS), composed of 15 member states and a potential market of 400 Million inhabitants.


Côte d'Ivoire, since its independence, has opted for an openness and economic liberalism, in order to diversify its activities and trade partners. Over the last 5 years (from 2011-2016), the country's economy has grown on average by 8.5%. This sustained growth, led by rising public spending and public-private partnerships (PPP) in infrastructure projects, reaffirms the President's will and main objective to make Côte d'Ivoire an emerging country by 2020. 


In order to reach this objective, the Government decided to give the private sector the "driving seat" by putting in place a quinquenal plan "National Development Plan" aimed at developing key sectors such as Infrastructure, Energy, Health, Education and Agro-industry through the realization of major PPP (public-private) projects in those areas. The plan currently implemented is the PND 2016-2020. The realization of this plan worth 30,000 billion Francs CFA (46 billion Euros) requires investments worth 11,284 billion Francs CFA (17.2 billion Euros) from the public sector and 18,716 billion Francs CFA (28.5 billion Euros) from the private sector. The main purpose of the plan is to ensure a better distribution of the fruits of growth.

The Government has also undertaken a series of reforms to improve the business environment mainly related to facilitating entrepreneurship, protecting investors and encouraging Cross-Border trade, which have resulted in the country being recognized, by the World Bank's "Doing Business Report", as one of the 10 most reforming countries in the world. 

The Government has also established, since June 2012, a new Investment Code to encourage and promote productive investment, green and socially responsible investment in Côte d'Ivoire. It includes many incentives for investors depending of the region of the country in which the investments are made.
HIGHLIGHTS OF THE NEW INVESTMENT CODE
· Reduction by 40-60% of the custom duties on installation equipment and a complete VAT exemption on the custom duties of the company's equipments. 
· 100% Tax Exemption on the heritage of land ownership, if the investment is greater than 1 billion Francs CFA (roughly 1.5 million Euros).
· 100% Tax Exemption on Property Tax revenues for housing put at the disposal of the company's staff when the investment is done in an Area which has less than 60.000 inhabitants (referred to as Zone C).
· New sectors, among which social housing, building for industrial use, infrastructure have been added to the New Investment Code.
UPDATE OF THE ENERGY SECTOR IN CÔTE D'IVOIRE


The sector is seeing changes to the Legal framework. The exploration of deepwater could reveal new potential. Growing demand is creating a need for greater capacity. The country is looking to benefit from regional power exchanges.
Power
· Electricity


With the recent economic growth serving as testament to Côte d'Ivoire's recovery, the subsequent increase in energy consumption has also highlighted gaps in its provision. Under pressure to satisfy growing domestic demand and to consolidate its position as regional energy supplier, the power segment is currently going through an ambitious expansion exercise.


This expansion is to increase the country's energy output from 1600 Megawatts (MW) currently to 4000 MW in 2020 with the help of investors and major actors in the industry.

· The "Compagnie Ivoirienne de Production d'électricité (CIPREL)" owned by the French utility company group ERANOVE and the Government of Côte d'Ivoire, is the country's biggest power supplier generating 30% (545 MW) of total production volumes.
· AZITO Energy which is owned by UK-based GLOBELEQ runs the country's second biggest gas-fired facility (410 MW)

· Scotland based AGGREKO entered the Ivorian market in 2010 with a 70MW gas-fired facility. It has now increased its capacity to 200MW and intends to double its output by the end of 2016.

· The Chinese Companies SINOHYDRO and Construction Corporation of China were the last ones to enter the Ivorian market in 2017 with a 275 MW hydro plant (in Soubre) worth 331 billion Francs CFA (504.6 million Euros).It is considered to be the biggest in Africa. 

· Biomass is a particular focus, in light of the variety of potential inputs the country has in terms of cocoa, coffee, sugar and oil palm crops.

The country’s first palm biomass plant is the "BIOVÉA PROJECT", a joint venture between local company SIFCA and French Electricity Company EDF currently scheduled for completion in 2019, will comprise two 23-MW components.
However, several other similar facilities are also in the pipeline, including a 32 million Euros cocoa biomass plant in Gagnoa, which will have a capacity of 20 MW; and a 42 million Euros cotton biomass plant under construction in Boundiali, which will have a capacity of 25 MW. Both projects are to be completed under the National Development Plan (NDP), with tenders expected to be concluded by the end of the year 2017.
· Solar Power is also seen as a crucial contributor to the government’s renewable targets, with a 25-MW solar plant currently being built in Korhogo and a 50-MW facility in Poro, which is in the final stages of construction. Both plants are set to be completed in the next 12 months. 


The country is currently focusing on regional connection by exporting 100-200 MW. It has an existing High Voltage connection with Burkina Faso, Ghana, Benin, Mali and Togo. Côte d'Ivoire welcomes investors with technical and financial ability to contribute to its transformation into an emerging market by 2020, by:
·  developing conventional and renewable energy,
·  building power plants and transmission network,
·  carrying distribution operations,,
·  executing rural electrification programs,
· And improving energy efficiency. 
· Oil and Gas

Côte d'Ivoire also wishes to double its production of natural gas and increase oil output to 200,000 barrels per day.


The majority of National Gas production comes from FOXTROT International which operates on the CI-27 field. The Company has invested an additional 1 billion US Dollars in order to construct 7 more wells. With demand far greater than supply, new investors are guaranteed a domestic market with a government willing to commit to long term acquisition. The Australian group AZONTO is also very active and is currently negotiating a contract with the government for the construction of 2 wells.


Oil production is gradually stabilised at 60,000 barrels per day. So if the sector is to meet the government's ambitions to reach 200,000 barrels per day, production on existing licenses will have to be increased tremendously.

· At present, the lion's share of oil production comes from one of the three offshore fields, BAOBAB located in block CI-40 which produces one third of national output and is operated by the independent firm Canadian Natural Resources (CNR). It has been in operation since 2005 and holds estimated recoverable reserves of 200 million barrels of oil.
· The Espoir Field located in Jacqueville, block CI-26, has a life expectancy of 20 years and has an estimated recoverable reserve of 93 million barrels of oil.

· Bloc CI-11 hols both Lion Oilfield which produces 4000 barrels of oil per day.


Other firms such as LUKOIL, VANCO Energy, AFREN are in various phases of exploration. 
UPDATE OF THE AGRICULTURE SECTOR IN CÔTE D'IVOIRE

Agriculture is one of the most important drivers of growth in the Ivorian Economy in terms of revenues and employment and value added activities. It contributes to: 

· 22% of the GDP,

· 50% of exports,

· 60-70% of jobs to the population.


Fertile land and favourable weather conditions enabled the country to become one of the most successful yet diversified agricultural producers in the world, contributing to largest share of Cocoa to the global market, equivalent to 40% of global output.
World's 1st Cocoa producer: 1,8 Millions de Tons/year
Africa's 1st  Rubber producer : 350.000 Tons/year
Africa's 1st  Tuna producer  : 290.000 Tons/year

Africa's 1st  Palm Oil exporter: 68.542 Tons/year

Africa's 1st Pays Cashew nuts producer: 625.000 Tons/year


In order to address the investment shortfall in agriculture during the period 2000-2010, the Ivorian government launched the National Agriculture Investment Plan (PNIA) which has committed 3 Billion Euros from 2012- 2016. This first phase effectively allowed an increase in the agricultural production. For instance cash crops grew from 4.9 million tons in 2012 to 5.9 million tons in 2015; performances which have allowed the country to become the world’s first producer of cocoa, cashew nuts and cola nuts.

With the second phase of National Agriculture Investment Plan II (PNIA II), adopted on November 23, 2017, the Government intends to commit 18.2 Billion Euros, from 2018-2025, in order to create a sustainable competitive and wealth creating agriculture.

The private sector and donor funding will play a strategic role in the realisation of the PNIA. To attract private investments, the Government has offered a number of fiscal incentives, including exemptions on registration taxes and reductions on value-added taxes for agro-industrial equipment. Investors will also receive exemptions on Custom duties and tax exemptions on profits for agricultural investments.

UPDATE OF THE EDUCATION SECTOR IN CÔTE D'IVOIRE

The Education sector is jointly administrated by the Ministry of National Education and Technical Training, the Ministry of Higher Education and Scientific Research and the Ministry of Employment, Social Affairs and Vocational Training.

The government wishes to expand basic education access, improve education quality and governance, and enhance the link between education and the job market. In addition to ongoing initiatives, the government has set out a series of actions, outlined in the 2016-20 National Development Plan, under which it allocates an ambitious indicative budget totalling close to 5 trillion Francs CFA (7.5 billion Euros) for education, including public and private contributions.

While expanding access to public education at the primary and secondary levels is the core of the government's education strategy, efforts are also being made in the areas of vocational training and youth employment. To shore up infrastructural deficit and address the staffing shortages in the public education sector, the Government has been:

· rehabilitating 30,000 damaged classes as a result of the crisis,

· constructing 25,000 classrooms at the preschool and primary levels,

· recruiting 25,000 new primary school teachers and 4,000 new secondary school teachers.


Taking advantage of the opportunity to combine reform with construction, the government has mandated the transition to the three-tier degree system (License-Master-Doctorat) of Higher Education.

Currently under way, the transition will bring Côte d'Ivoire's university structure in line with international standards and increase the mobility and competitiveness of its graduates.
UPDATE OF THE INDUSTRY AND MINING SECTORS IN CÔTE D'IVOIRE
Côte d’Ivoire’s industrial sector has long been known as one of the most developed in the sub-region. Since 2011 the secondary sector’s contribution to national GDP has stagnated around 30%, compared to 27% in previous years.
· Industrial policy
The government has a stated ambition of increasing the share of the industrial sector in the national economy to 40% by 2020. In order to guide these efforts, a new four year industrial program was launched in March 2014, known as the National Enterprise and Restructuring and Upgrading Program (Programme National de Restructuration et de Mise à Niveau, PNRMN).
Backed by the United Nations Industrial Development Organisation (UNIDO), the plan has set targets of reaching 150 industrial players and developing light manufacturing such as information technology hardware and consumer goods.
Under the scope of this initiative, more than 228 million Euros have been invested in the traditional industry segment, including agro-processing and textiles, along with less established but equally promising subsectors.17.5% of this budget came from private industrial players, 60% from the banking sector, and 18.5% from foreign development partners, leaving the government with a minimal financial participation of 0.6%.
· Mining
The country’s mining industry is considered a key asset for a revival in secondary sector output According to The Ministry of Industry and Mining, annual potential revenues are estimated at some 1.2 million euros, as Côte d’Ivoire includes sizeable gold deposits, along with estimated reserves of 4 billion tons of iron ore, 40 million tons of nickel and 18 million tons of manganese.
As of late 2014, 140 exploration permits and 11 production licenses had been issued. 
The Mining sector has so far remained largely limited to small scale projects focused on Gold and manganese, contributing around 1% to GDP. However with political stability gaining hold and a new mining Code under implementation, domestic and foreign investors are gradually exploring their entrance. The government foresees national Gold production to reach 25 Tons by the end of 2015, up from 14 Tons in 2012.

· The first signs came to light in the early part of 2014 when the British company AMARA Mining announced the discovery of a gold deposit of exceptional quality. The reserves are located near Yamoussoukro and are estimated at some 6.3 million ounces as of early 2015.

· Another key development in 2014 was the inauguration of the AGBOU mine operated by the Canadian Group ENDEAVOR Mining. The mine can produce 3 tons of Gold annually raising the nation’s output by almost 20% and has an estimated life cycle of 10 years.
The country has also benefitted from compliance with the guidelines of the Extractive industries Transparency initiative since 2014, and in April 2014 the UN Security Council voted to lift the export ban on Ivorian diamonds due to progress made on the implementation of the Kimberley Process Certification Scheme and better governance of the sector.
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